NYLT Application
I apply for an opportunity to participate in NATIONAL
YOUTH LEADERSHIP TRAINING. I meet all of the
participation requirements. I agree to conduct myself in
accordance with the Scout Oath, the Scout Law and the
rules of the conference, of Baiting Hollow Scout Camp and
of Suffolk County Council. I agree to do my best to use the
skills I learn for the betterment of my home unit.
Youth Signature
I certify that this youth meets the requirements for
attendance and I recommend him/her for participation in
this course.

How much does it cost?
 $180.00
 A $50 deposit is required with each
application/reservation.
 Registration deadline is March 22, 2017
 Full payment is due by March 22, 2017
 Suffolk County Council Cancellation/Refund
policies apply.
 Space in the course is limited to 48
participants.

Unit Leader Signature

Name

DON’T WAIT - Sign Up NOW!

Address

Phone

For Program information contact:
Mike Kramer at mkleader2@gmail.com
Or call the Baiting Hollow Scout Camp Office at:
631-727-1614

Badge Name
Email
Birth Date

Gender: M

Council

District

F
Unit

Method of Payment
Check
VISA

Med

Lg

The First Steps in a Lifetime
of Leadership Opportunities

NATIONAL YOUTH LEADERSHIP
TRAINING - 2017

XXL

2017 Spring Course Schedule
April 7-9 & April 28-30

Master Card
AMEX

Credit Card#
Code

XL

BE, KNOW, DO

Baiting Hollow Scout Camp
Calverton NY

Rank
Adult Tee-Shirt Size: Sm

SUFFOLK COUNTY COUNCIL
BOY SCOUTS OF AMERICA

Security
Exp Date

Address
Signature
Acct#: 6801-906-20

Name

Suffolk County Council
7 Scouting Blvd.
Medford, N.Y. 11763

National Youth Leadership Training (NYLT)
is an exciting, action-packed program
designed to provide youth members with
leadership skills and experiences they can
use in their home troops, teams, crews,
personal lives, and in other situations
demanding leadership of self and others.

NYLT is a two weekend outdoor experience for
current and future troop and crew leaders,
utilizing the patrol method. It presents
leadership skills in multiple formats providing
the opportunity for participants to live and
practice these leadership skills. Virtually all of
the training is conducted by the youth staff.
The course follows the National BSA National
Youth Leadership Training Curriculum.
What to Expect at NYLT
NYLT is an intensive six day course. Leadership
theory is delivered in a patrol setting with an
emphasis on immediate application of learning
in a fun environment. The course is an exciting
combination of classroom and fun outdoor
activities providing a challenging and rewarding
learning experience.
Who can attend?
Any Boy Scout who is at least 13 years old and
has achieved the rank of First Class. Boy Scouts
should have attended Introduction to
Leadership Skills for Troops.
Any Venturer (NYLT is coed) who has
completed Introduction to Leadership Skills for
Crews.

Prepared for
Life

Why should you attend?
 You will meet scouts from all across Suffolk
County Council.
 You will push all of your personal limits and
discover what kind of leader you can be.
 You will learn and develop new leadership
skills.
 You will have committed to becoming the
best leader you can be.
 The skills you will learn are used in School,
in Teams and throughout your lifetime.
Why should Unit Leaders send Youth?
 We provide intensive leadership training
based on the foundations of Scouting.
 Trained leaders make scouting fun for the
rest of your troop/crew members.
 You’ll take pride watching your Youth
Leaders run the troop/crew.
How is the course setup?
The patrol method is used extensively
throughout the training. Patrols are
established. A Troop Guide is assigned to each
patrol to advise and be a resource to the
participants throughout the learning process.
The Course (Troop/Crew) setting provides an
opportunity for youth to practice the newly
learned skills providing the home unit with
improved effectiveness and enthusiasm from
the youth leaders.

Key Elements of the NYLT Course:
• A month in the life of a Troop
• Four Stages of Team Development
Forming, Storming, Norming and Performing.
Participants learn the appropriate
leadership style for each of the stages.
• Leadership Requires Vision, Goals, Plans
Participants learn the theme of Finding Your
Vision/Creating a Future; they learn that “if
you can see it, you can be it.”
Toolbox of Leadership Skills
Participants learn to use the following skills:
• Vision-Goals-Planning: Creating Future
Success
• SMART Goals-Specific, Measurable,
Attainable, Relevant, Timely
• Planning and Problem Solving Tool – What,
How, When, Who
• Assessment Tool-SSC-Start, Stop, Continue
• Teaching EDGE - Explain, Demonstrate,
Guide, Enable
• Leading EDGE – Matching the Leader’s
Behavior to the Team’s Stage
• Valuing People – ROPE – Reach out,
Organize, Practice, Experience
• Conflict Resolution Tool – EAR – Express,
Address, Resolve
• Making Ethical Decisions
• Communication Skills
Each Scout returns to their Unit with a
toolbox of leadership skills that enables
them to better understand their role as
someone who can shape the directions of
their unit.

